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The ever-changing retail landscape

Faster delivery
High-tech 

stores

Online-first 
products



Do customers still shop with an associate?



The old loss 
prevention 
methodology



Management’s Asset Protection Role
The three main functions

Training Auditing Investigating
Proactive Proactive Proactive &

Reactive



MODERN X 6

A 2023 Shrink & Loss Initiative Story

● Maximize the use of existing CCTV systems 
with a technology that is patterned after 
POS EBR video recorded transactions.

● Multi-purpose uses and financial benefits 
of dashboarding exceptions for video 
reporting, monitoring, verification along 
with real-time notifications for 24/7 
perimeter/interior door activity, POS 
alerts, and inventory movement.
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Solution research

i

CCTV to Alarms
5:1 Ratio

i
Cameras / Video
They never sleep

New NVR?
That could do alarms & alerts

Protect the box (Shrink Control)
Day and Night-time Coverage 24/7 ‘access’ 
control/EBR door monitoring

Creative Thinking
Always more creative when 
budgets are tight

Solution Providers
What else can you do for us?



CCTV Framework
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How to ingest schedules for monitoring
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SRA Alerts

Sales Reducing Activities 
(SRAs)

Day and Night-time 
Alarm Exception
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SRT Alerts

Sales Reducing 
Transactions (SRTs)

POS exception on 
handheld device or 
register
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Alerts from AI

Artificial intelligence to 
aide with finding and 
mitigating risk

Store wide, across 
multiple locations at once



Compliance metrics dashboard
Sales Reducing Activities
● Alarm Reports
● Safety Initiatives
● Sales Reducing Transactions
● Alarm Schedules
● Device Health
● Usage Reports
● Application Access
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Winning on this shrink & loss initiative 

● Shrink and cash loss reduction
● Realtime POS signature
● Video verification
● Improved compliance metrics for day & nighttime 

physical security
● Increased awareness and perception of control for 

associates
● 24/7 Alarms with real-time alerts/intervention
● Soft savings on time/efficiency
● No keypad or passcode management
● Robust health monitoring – device and cameras
● Mini SOC
● Reduction police dispatches, false alarm & fines
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Typical shrink initiative journey

Solution 
Research –
Could we sync 
alarm data to 
existing video?

Dissecting 
Stores

Alerts 
(real time)

Monitoring 
at night

Monitoring  
during the 
day

Standardized 
Camera 
Packages & 
Developed 
Playbook

Device 
Health and 
Usage 
Report

CANI
Continue And 
Never-ending 
Improvement

*Serial 
Robberies

Enhanced 
Dashboard 
& Creation 
of 
Call List

Modifications

Draft of 
Dashboards

Education 
and 
Training

Additional 
Camera 
Research

Measure Fail 
to Arm, Early 
Open, Late to 
Close and 
Police 
Dispatch

* Leaders 
Driving 
Results

Data for 
measurement

Measuring 
Results
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Questions?
info@solink.com

+1 844-635-7305

www.solink.com

390 March Rd Suite 110, Kanata, ON, Canada K2K 0G7
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