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Increased Visibility is a Top Priority

increase efficiency  NANMNMMMNNNEE

58%

Retain/reskill workforce
Increase visibility
Increase responsiveness/resiliency

Manage/reduce costs

Increase sustainability and
corporate social responsibility

Diversify and segment suppliers

Move towards contract manufacturing

Deploy digital twin and other

simulation technologies Bl Nextyear

Next 12-36 months
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Retail Loss Prevention: The 2022 Report Card

* NRSS reported a shrinkage rate of 1.62%, equating to a total loss of USD $112 billion.
» Canadian statistics largely reflect the trends observed in the NRSS data.
* Purpose of Measurement:

1. To secure capital budget allocation for loss prevention initiatives.

2. To justify operational expenses in asset protection strategies.

3. To support advocacy efforts for legislative reforms in retail loss prevention.

NRSS refers to the National Retail Security Survey conducted by the NRF. Rcc ol
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Decoding the Shrinkage Formula

Total Loss = (Shrink at Retail - Profit Margin — Administrative Error) + Insurable Claims +

Management System Labor Hours + Warehouse Adjustments + Loss Outside the Four Walls
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Claim Types

Damaged Delivery Incomplete Delivery Wrong Quantity or Item
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Pallet Tracking in Action
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For more information, visit us at booth #19

@ eaigle.com ] contact@eaigle.com J +1 (866) 832-6350 @ /eaigle
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