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AFFORDABLE INTEGRATED Al SOLUTIONS

’ The Opportunity for Most AP
Organizations in 2025

9
9

Unravelling the “Data
Hairball” to improve
revenue growth and
employee engagement

The value for AP’s lies in
shifting from a perceived
cost center to a proven
revenue driver.
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AFFORDABLE INTEGRATED Al SOLUTIONS

13 Solution Framework

Existing MP Cameras
Ai enable Cameras

Ai Devices

Mobile
Online
Data Push

Power Bl

Data collection Data Feed

of—.; Actionable Reports
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Real-time Data
Data Delivery Response
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AFFORDABLE INTEGRATED Al SOLUTIONS

Asset Protection "<

» Exception based reporting (EBR)

* A large retailer with over $17
billion in transactions had 4.6M
hits of one type of refund
exceptions

* By applying Al to the data set
the result was reduced to
6000 hits

« 37%was internal fraud or
operational compliance issues




Safety & Security

I3AI Compliance and Safety Management

Ensuring Workplace Safety and + Trigger alerts for blocked doorways, fire extinguishers,
Regulatory Compliance with Al -Driven fire routes, etc.
Solutions and Processes - Escalatory alert notification tree (email, SMS and Phone)

* Avoid OH&S (Occupational Health & Safety) fines

Key Benefits:

« Compliance to your safety policy
« RealTime Alerts & Notifications
« Reducing claims (up to 88%)



https://www.i3international.com/solutions/i3-ai-sentry

AFFORDABLE INTEGRATED Al SOLUTIONS

) Operational Insights

* i3Ai People Counting

* i3Ai Dwell Time

 i3Ai Speed of Service

* I3AI Engagement

* i3AI Trajectory Analysis

* I3AI Heat Mapping

* i3Ai Customer Overflow

* Velocity Timer —Drive Thru timer and

complete speed of service solution
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i3Al SOFTWARE SOLUTION Operational
Insights

(M5 | Cloud Managed Services

Engagement

9 12 sites selected

3341 31IS

Al (12)
Sites ServerlD Total # customers stomers engaged

Store 102 Store102d 28227 1405
Store 104 Store104d 26227
Store 110 Store110c 11256 109
Store 117 Store117d 27782
Store 157 Store157d 27653

Store 285 Store285d 23869

Store 288 Store288d



Safety & Security
PIAM (Physical Identity Access Management)

3 Facial likeness for authentication (access control)

Al-Driven Face Matching Platform * Retail security & ORC
- Employee and Subcontractor tracking

 K-12 Protection
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Customer walk out
Camera: Entrance 04

Group: Special attention shopper

Visit frequency: 18

Key Benefits:

 Effortless User Management

‘ _ » Customizable Access Schedules

| P :im_’ « Comprehensive Reporting & Analytics
""""""" el - i= - Real-Time Alerts & Notifications
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https://www.i3international.com/solutions/i3-ai-sentry

. Why 137 Consolidation, Savings, Results

Customers can re-use their Your data and privacy is

existing security camera governed under strict SOC2
infrastructure and cabling, policy, process and procedure. o, 198
reducing implementation : «%so
cost. I Ttlilfi‘:ia' Actionable
ntelligence
@ Unified Simplify, integrated, @ Trusted by Retailers
Platform 37+ years of proven results
e Safety & Security with clear ROl with some of ({)\}
* Operational Insight the largest retailer in the Q
* Asset Protection market

Integration

* Predictive Analytics

Coms
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Big Data
See product in action »
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About the Company

I3 International: A 37+ year award-winning, privately-held tech firm
fueled by a family driven culture. We provide cutting edge Al, video
and data driven solutions to improve 4 key areas:

- Safety & Security  Asset Protection

« Operational Insight  Predictive Analytics .

I3 is trusted by top brands
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13 International Inc.
Vy Hoang

ChiefCustomer Officer

e 647-200-8093

@ linkedin.com/in/vyhoangi3

13

INTERNATIONAL

“Affordable Integrated AiSolutions”



https://www.linkedin.com/in/vyhoangi3?lipi=urn%3Ali%3Apage%3Ad_flagship3_profile_view_base_contact_details%3BH%2BuUTOh1Rim%2BepcwX9Tl5w%3D%3D
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