
Modern Loss Prevention
Technology, Trust & Shared Responsibility

Executive Fireside Conversation with 
Dean Henrico & Chief Nishan Duraiappah
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Evolution of Loss Prevention

From Reactive to Integrated Intelligence

Reactive Predictive

Isolated Connected

Footage Review Real-time Insight

Incident Response Risk Prevention
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Technology in Action

Real-Time 

Analytics 

Modern Retail Safety Tools

Incident & Trend 

Mapping

AI-Enabled 

Monitoring

Secure 

Information Sharing
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Safety, Privacy & Public Trust

Innovation with Accountability

Transparency

Proportionality

Oversight

Trust
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Community Safety & 
Shared Accountability

An Interconnected Ecosystem

Community 

Safety 

Policy Leaders

Community Services 

Federal Partners

Retail

Law Enforcement

Crown
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The Road Ahead

From Conversation to Action

Policy Alignment

Joint Training

Consistency in Approach

Responsible Information Sharing

Accountability Frameworks
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Safer Communities Through Smarter Collaboration

Closing Reflection

Innovation Trust Partnership
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